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Te Arawa Fisheries Group - YTD Net Profit

TA Fresh

($189Kk)
= 'm > YTD Te Arawa Fresh net deficit of ($189k) was tracking
v ($176k) unfavourable to budget.
YTD Comme‘rtflal
TA Properties G(r;l;p;;e;)c't > YTD Properties net deficit of $7k was tracking below budget by $7k.
($7k) e & AF Mussels
S7k A ($14k)
— > YTD TKOTA net surplus of $92k was tracking $9k favourable to budget.
D) ge; Group > YTD Te Arawa Fisheries net surplus of $76k was tracking ($86k)
eficit
($227k) favourable to budget.
($459k)tllj f; otu rable to
YTD Te Arawa Mahi net deficit of ($186k) was tracking

below budget by ($350k).

> YTD Arawa Fisheries Mussels net deficit of $14k
SR was tracking ($22k) unfavourable to budget.

($36k)

($560k) unfavourable to
budget

Overview: Our financial position
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Te Arawa Fisheries Risk
Assessment Heat Map

We track continuously the risks
across The Group

Major risks are climate change
& natural disasters

All of the risks today carry low
to moderate risk to The Group

Overview: Our risk assessment
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> Sustainability Partnership with Sealord

> TKOTA Program Summaries:

Pataka Kai The Pataka kai program run by Te Kotahitanga o Te Arawa Waka Fisheries
Trust for 2023, have distributed 1,440kgs of fish to date to support tangihanga within the
Te Arawa rohe.

'wi Partnership For the current financial year, the total amount of iwi partnership grants

distributed by Te Kotahitanga o Te Arawa Waka Fisheries Trust to support various Te Arawa
kaupapa is $65,000.

> Te Arawa Fisheries Group a Finalist in Rotorua Business Awards

> Te Arawa playing a lead role in Waiariki Aquaculture Settlement

Scan or click the QR codes to access full story

Overview: Our ongoing communication
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Overview: Who we are



