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Our board of trustees: from left to right. Tangihaere MacFarlane (Ngati Rangiwewehi), Christopher Clarke (Ngati Rangitihi), Blanche Reweti (Ngati Tahu/Whaoa), 
Dr Kenneth Kennedy (Ngati Rangiteaorere), back Willie Emery (Ngati Pikiao), in front of Dr Ken Roku Mihinui (Tuhourangi), Paeraro Awhimate (Ngati makino), in 
front Pauline Tangohau (Te Ure o Uenukukopako), behind Punohu McCausland (Waitaha), Tere Malcolm (Tarawhai)



$4.5m
REVENUE
TOTAL $1.035m increase 

from 2019

$3.9m
EXPENSES
TOTAL $825k increase 

from 2019

$591k
AFTER TAX
NET SURPLUS

$173k increase from 2019

$29.5m

EQUITY
TOTAL

$415k increase from 2019
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Introduction/Snapshot

Te Kotahitanga o Te Arawa Waka Fisheries Trust Board was legally established on 
19 December 1995 by a deed of trust. In order for the Trust to receive assets in 

settlement of Te Arawa’s claims to commercial fisheries under the Māori Fisheries 
Act 2004, changes were made in relation to the Trust pursuant to a deed dated 26 
July 2006 which included the establishment of the Companies to hold and manage 
the assets. Te Ohu Kaimoana approved the Trust as a mandated Iwi organisation to 
receive the assets and Te Arawa Fisheries Holding Company Limited as the asset 
holding company in September 2006 which facilitated the transfer of Te Arawa’s 
fisheries settlement assets that we now hold.

Te Arawa Fisheries Group was established in 2006 to manage the Te Arawa fisheries 
assets, transferred to the tribe from the Crown, under the Māori Fisheries Act of 
2004. At the time of transfer in September 2006, these assets comprised $7.1m of 
fishing quota, $3.1m of cash and $13.3m of shares in Aotearoa Fisheries Limited. 

Its purpose remains the same as it is now: the responsible management of the tribe’s 
fisheries assets, with the proceeds to benefit all Te Arawa whānau through grants, 
koha, scholarships, kai and more.

The Group’s careful management in the past 14 years has created and ensured a 
sustainable and solid business, easily fulfilling its mandate. 

However, a new strategy developed at the end of 2019, and subsequent mahi 
undertaken in 2020 – in the middle of a global pandemic – has seen the Group look 
far over the future horizon to diversify, innovate and future proof its operation to 
ensure even greater outcomes for whānau in the short and long-term. 

Its current strategy and numerous workstreams, which are already well advanced  
will take Te Arawa Fisheries to a whole new level, putting it at the leading edge of 
the industry in Aotearoa and on the global stage. 

Timatanga Korero



RETURN ON
ROI3% INVESTMENT

The 3% ratio shows a favourable position towards 
using the investment to generate inflow of money 
in the Company.
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The strong ROA of 1% in 2020 indicates a favourable 
position of the company’s profitability by generating 
more income from the available assets.

DEBT
RATIO1%

The company has maintained a strong position since
2019, as only 1% o� the total assets is required to pay 
of the company’s debt owing to suppliers.
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Highlights - 2020 

Group
profitability

Expenses
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Your
Te Arawa 
Fisheries
 

Te Arawa Fisheries is made 
up of a parent body, Te 

Kotahitanga o Te Arawa Waka 
Fisheries Trust Board, and two 
companies, Te Arawa Fisheries 
Limited and Te Arawa Fisheries 
Holding Company Limited. 



Governs Te Arawa Fisheries Group and delivers benefits for Te Arawa 
descendants through programmes such as Te Arawa 500 Scholarships, Iwi 
Partnerships and the provision of kaimoana for tangihanga. 

The board comprises elected representatives from each of our 11 iwi of Ngati 
Makino, Ngati Pikiao, Ngati Rangiteaorere, Ngati Rangitihi, Ngati Rangiwewehi, 
Ngati Tahu/Whaoa, Ngati Tarawhai, Tapuika, Te Ure o Uenukukopako/Ngati 
Whakaue, Tuhourangi and Waitaha

Te Arawa Fisheries Ltd

Te Arawa Fisheries Group

Te Arawa Mahi partners with 
local, regional and national 
organisations to create job and 
upskilling opportunities and career 
pathways for Te Arawa whānau – in 
the seafood industry, associated 
industries and beyond. In a post-
COVID environment this mahi will 
be even more important.

Together, Te Arawa Fisheries Holdings Ltd and Te Arawa Fisheries Ltd form the 
core of Te Arawa Fisheries Group.

The Holding Company was established to receive Te Arawa’s fisheries 
settlement assets. It continues to hold the settlement and non-settlement 
quota, along with the Te Arawa shares in Moana NZ.

Te Arawa Fisheries is the management company for the Te Arawa settlement 
assets. It receives proceeds from the Holding Company and is responsible for 
the actual management of the operations, including activities such as R&D.

Te Arawa Fresh is our physical and 
virtual seafood retail storefront, with 
two stores in Rotorua, a mobile shop 
that covers the wider Te Arawa rohe 
every week, as well as an online store. 
Our retail operation employs more 
than 10 people and ensures Te Arawa 
and the wider Rotorua community 
have access to fresh, healthy 
kaimoana year round. Its proceeds go 
back into the wider group to provide 
benefits to Te Arawa descendants.

Te Arawa Fisheries 
Holding Company Ltd
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Visit the website to 
find out more >

https://tearawafisheries.co.nz


Our mission: 
Kia whakakotahi tatau o Te Arawa Waka ki raro i te maru o nga taonga o Tangaroa 
mo nga whakatupuranga o Te Arawa.

Our vision: 
Effective Te Arawa Iwi, Prosperous Te Arawa Whanau, Healthy Te Arawa Moana.
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Message from the Chair

The 2020 financial year (finishing at 30 September 2020) was unprecedented on many different levels – but it 
was also a particularly defining year for Te Arawa Fisheries, its people and its beneficiaries.

New Zealand’s response to COVID-19 had an obvious impact on our operation. But at the same time, it 
created the space and opportunity for our team to progress our strategy and set the stage for future growth, 
diversification and ultimately, to ensure greater benefit for Te Arawa whānau over time.

Due to some of the early work on our strategy, we were in a strong position to respond and adapt to the 
rapidly evolving COVID-19 situation. While our retail shops were not able to open, our transition to an online 
operating model just before lockdown meant the rest of the team and trustees were able to move efficiently 
and effectively to a remote working environment.

And this mahi has paid off, with significant progress made on the delivery of our business strategy and an 
increase in revenue between the 2019 and 2020 financial years. 

I would like to take this public opportunity to thank our trustees and our team for all of their hard mahi over 
the past year. They have risen to the challenge and continued to deliver for our people.

The past 12 months have also seen us take the opportunity to invest in our trustees and our operational team, 
ensuring they are more than equipped to help take Te Arawa Fisheries forward into a new era of development 
and delivery.

While we continue to focus on our “business as usual” operations, we are looking far beyond the immediate 
horizon, to ensure our operation is protected from significant global impacts and that we can continue to 
derive the best possible outcomes for our whānau.

Te Arawa Fisheries is entering an important phase of development and we’re excited about where it is going to 
take us.

Noho ora mai

Roku Mihinui

He Kupu Korero na Te Tiamana
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CEO’s Report 

E hika ma, tena rawaatu tatou i roto i nga āhuatanga o te Ao

When I took up the role of Chief Executive in late 2019 I found a solid, successful and 
efficient Māori organisation, charged with the responsible management of the Te Arawa 
fisheries assets and ensuring short- and long-term benefit for beneficiaries.

Te Arawa Fisheries was doing this well, faced with all of the usual challenges and 
opportunities.

However, it was also clear that some significant challenges and risks were confronting 
the global and national fisheries industry – even before the arrival of the global 
pandemic.

Climate change, over-fishing, increasing pressure from lobby groups, increased 
regulation and changes in global demands were starting to collide in a “perfect storm” 
environment – resulting in a genuine threat to our current and future revenues.

Historically, Te Arawa Fisheries has been a relatively passive organisation – we have 
managed our assets responsibly and efficiently and returned benefits to our people.

But that strategy was dependent on the world continuing to revolve around us – and the 
challenges coming down the pipeline meant this was no longer going to be the case. We 
had to make some changes in order to survive and sustain our operation and our assets.

Even before the world went into COVID lockdown, we had done a lot of work to pivot 
our organisation, future-proofing it from global trends and impacts.

Our reimagined business strategy – Ka pu te ruha ka hao te rangatahi (The old net is 
cast aside and the new net goes fishing) – charts an exciting new course for Te Arawa 
Fisheries. It takes us from passive to active, from volume to value and introduces an 
integrated and systems-thinking way of operating that speaks to our four pou:

Tangata

Taiao

Tikanga

Tahua

Ultimately, this means the economic, social, environmental and 
cultural aspects are at our heart, as well as the opportunity for 
synergy across all.

In practical terms, this means identifying and developing new markets 
and products to move up the value chain and mitigate our operation 
from increasing risks.

Its also about working smarter, using the technology and expertise that 
we have at our fingertips to enhance our operations, while at the same 
time ensuring we are steadily decreasing our carbon emissions.

And its about partnering with the right people, at the right time, to 
secure even better outcomes for our business, our people and our 
whānau.

Meanwhile, we continue to work through the challenges and 
opportunities created by COVID-19.

Like any business in a time of crisis, we removed as many costs 
as possible and sought the appropriate support available from 
Government. This meant we were able to retain all of our people, even 
though our retail sites were closed, and were also able to progress many 
of the strategic projects outlined above.

As a result of this prudent financial management, we were able to 
decrease costs and increase revenue, resulting in a $591,000 surplus at 
the end of the financial year.

Our various support programmes continued in 2020, including 
scholarships, partnership grants and whānau support for tangi, 
alongside a contribution to Te Arawa COVID-19 Response Hub.

We have added expertise to our operations team and boards, and 
developed some tangible initiatives to support our climate change 
response to climate and our value add strategy. You can read more 
about all of these in this report.

He Purongo na Te Pou Tu Mana
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In short, while many organisations needed to pull the brakes during COVID-19, we took 
the opportunity to apply the accelerator and the critical leadership necessary to navigate 
this new future.

The last 12 months have been about laying a solid foundation for our overarching 
governance and management capabilities within the organisation. At the same time, we 
have also forged essential partnerships with other iwi, investors government and science 
research and technologists.

2016

stylised forecast only

2017 2018 2019 2020 2021 2022 2023 2024 2....

$ M(s)

New products (international)Business as usual New products (NZ) Aquaculture

While externally building up all the essential partnerships with other 
iwi, investors, government, and science research and technologists. 
I would like to thank every one of our team and partners for their 
support and mahi over the past 12 months – we have set ourselves up 
to take it to a whole new level in 2021.

Ma te kaha o te mahi i roto i matauranga, ka whakawhiwhia

Chris Karamea Insley
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COVID-19 – Mate Uruta
 

The challenge at the front of everyone’s minds in 2020 was the spread and impact of COVID-19. Aotearoa’s 
strategy to “go hard and go early” has proven to be the right plan of attack, mitigating our country and our 

people against the level of devastation that has been seen around the world. 

While none of us have been immune to the impacts of the virus, Te Arawa Fisheries was in a strong position to 
respond and adapt to the rapidly changing environment, thanks to our updated business strategy, developed 
and adopted late in 2019. In particular, a deliberate move to online operations meant the team was retained able 
to transition seamlessly to working from home, even though the physical shopfront was closed.

As a result, our team was in the best possible position to use the Level 3 and 4 lockdowns to our advantage, 
accelerating planning and delivery around key kaupapa and setting Te Arawa Fisheries up to recover and 
rebound from the immediate impacts.

Alongside this strategic mahi, Te Arawa Fisheries also made an important contribution to the collective Te 
Arawa effort to support whānau and the wider rohe through the lockdowns and beyond – the first time Te 
Arawa have come together in such a way.

Established within hours of the lockdown announcements, the Te Arawa COVID-19 Hub brought together 
multiple hapū, hauora, iwi organisations and social service providers during the immediate pandemic response 
in order to provide information and support. 

As well as being part of the collective team, Te Arawa fisheries was particularly proud to help provide kaimoana 
for whānau in need, negotiating and securing fish for kai packs for whanau across the rohe.

Aotearoa is not out of the woods yet when it comes to COVID-19 recovery, but thanks to the efforts of the “team 
of five million”, we are in the best possible position to move forward – and the progress Te Arawa Fisheries was 
able to make in this period have ensured that we will be at the forefront of this recovery.

I ngakaunuitia ai e Te 
Kotahitanga o Te Arawa, 
kia urutau ki nga tino 
rereketanga o te taiao 
hurihuri nei.
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With Rotorua’s 2020 Business Awards focusing on COVID recovery, including a theme of 
Celebrating Rotorua’s Resilience - He whakanuia o te manawaroa o Rotorua, we felt it was 

important to benchmark our own efforts through this challenging time by both supporting and 
entering the awards.

Following the entry process, we were extremely proud to have been named finalists in two categories 
- Bilingual Business and Building Back Better.

While we weren’t named the category winners, the process and awards event was a real opportunity 
to look at where we sit relative to other organisations, and to celebrate our achievements.

Rotorua Business Awards Finalist
Whiringa Toa Tohu Pakihi o Rotorua



Taking our Strategy 
to the next level
 

Developed and launched in late 2019, our new business strategy has only 
been reinforced by the challenges of 2020.

As always, our objective is to ensure a sustainable, profitable, progressive 
operation that delivers the best possible benefits for Te Arawa whānau – now 
and into the future. But a good hard look at our operating environment in 
2019 presented some harsh realities – not just around the potential for future 
growth, but even more significantly, our ability to simply maintain our existing 
position in the face of growing challenges.

Our core revenue has flatlined in recent years and a strategic look at the 
future indicated that this flatline would only continue – all due to external 
factors out of our control, including climate change, overfishing, declining fish 
stocks, a highly political recreational fishing lobby and more. 

Without making some changes in our strategic focus, Te Arawa Fisheries 
would continue to be at the mercy of a rapidly changing operating 
environment. Our new strategy is about taking control of our destiny, so that 
we can continue to manage our tribal assets responsibly and sustainably, and 
deliver even greater outcomes for our whānau.

Guided by our whakatauki, Ka pu te ruha, Ka hao te rangatahi – the old net is 
cast aside and the new net goes fishing, our new strategy remains founded on 
our Vision:

• Effective Te Arawa iwi

• Prosperous Te Arawa whānau

• A healthy Te Arawa moana

But it takes these principles to a whole new level, with a deliberate focus on 
moving from passive to active and assertive, and from volume to value. 

Na ta matau whakataku “Ka pu te ruha, ka 
hao te rangatahi”.  Ka mau tonu ta matau 
rautaki hou ki ta matau moemoea.
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Whaia te iti kahurangi



Grow our 
whānau 

POU TANGATA

Unwavering in our focus to 
grow our whānau towards a 
world-class intergenerational 
business.

POU TAIAO

Our lands, our rivers, our 
moana are who we are, handed 
down from our tipuna. We 
will consider our Taiao in 
everything we do.

POU TIKANGA

Who we are is founded on our 
culture that we will embed into 
everything we do.

POU TAHUA

We will create the highest 
quality product and service that 
commands premium value and 
margin in our chosen markets. 
And, maximises returns to our 
shareholders.

KEY PILLARS (POU) OF OUR STRATEGY

By 2025:

Proudly owned and led by Te 
Arawa for Te Arawa

Sustainability is embedded in 
everything we do

Our culture makes us stand 
out from others

We will deliver this by:

Leading in all 
of our chosen 
forums

Continuously scanning 
our operating 
environment for issues, 
opportunities and action

Delivering the highest 
quality products 
and services to our 
customers

Seeking the best 
technologies and 
science in the world

Our active strategy is focused on 
the following themes:

• Prudent governance and 
management

• Responsible investment 

• Strategic partnering – investment, 
government and iwi

• Value chain integration

• New product and business 
development

• A smart intellectual property 
strategy 

The 2020 financial year – using 
New Zealand’s COVID response to 
our advantage – has proven to be 
instrumental in re-establishing our 
foundations, doing the groundwork, 
making early progress on the delivery 
of our strategy and as a result, setting 
ourselves up for increased success 
and benefit for Te Arawa.
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Governance Development
 

The 2020 financial year saw a significant amount of mahi on reinforcing governance at all levels of 
our organisation in order to ensure Te Arawa Fisheries is best set up to advance into the future.

A critical piece of work in 2020 involved a review of our Trust Deed – the first review since 2010. This 
resulted in a number of recommended changes to the Deed, outlined at our COVID-delayed Annual 
General Meeting at Tarimano Marae on 3 October, 2020, which are designed to enable the group 
to achieve its strategic objectives. The recommendations aim to simplify the Trust Deed, ensure 
accountability and future-proof the group for its next phase of development.

Te Arawa whānau will vote on the recommended changes at the next Annual General Meeting at 
Otamarakau Marae on 18 April, 2021.

To add strength to the reviewed and updated Trust Deed, Te Arawa Fisheries trustees and staff all 
upskilled in best practice governance in 2020, attending courses facilitated by the New Zealand 
Institute of Directors, as well as programmes with MIT in the United States for some.

As part of this commitment to further strengthening our governance and accountability frameworks, 
a number of sub-committees have been established to ensure an even greater level of rigour and 
resilience across the group – focus areas that are important and even more significant in a post-COVID 
environment. This is supported by the review and refresh of a number of policies across the entire 
group to ensure trustees and staff have clarity, purpose and direction.

At the same time – and to enable the delivery of the group’s new strategy – the Commercial Board 
has been strengthened with the addition of Joe Kouwenhoven and Peter Rice as new directors. They 
join Dr Kenneth Kennedy, Chris Karamea Insley and Tangihaere Macfarlane on the commercial board, 
adding to the world-leading skills and expertise around the table.

Whakau te mana 
whakahaere i nga tuapapa 
katoa o Te Kotahitanga 
o Te Arawa kia pai ai te 
haere kokiri atu i nga tau 
e haere ake nei.

Whanaketanga Mana Whakahaere
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Our commercial board: From left to right. Dr Kenneth Kennedy, Peter Rice, 
Tangihaere MacFarlane, Chris Insley, Joe Kouwenhoven
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Strategic Partnerships 
and Investing for the 
Future

Te Arawa Fisheries has long held the view that by working together, we are stronger 
and can achieve more. This philosophy is reflected in our close working relationships 
with a large number of stakeholders, government agencies, members of the fisheries 
industry and other hapū around New Zealand, and highlighted by our membership of 
the Iwi Collective Partnership and BayPackers.

A core element of our refreshed strategy - and the key to our future growth and 
success - is partnering with organisations and experts in Aotearoa and around the 
world to diversify, develop new products and markets, and grow our future leaders 
and workforce.

Significant progress has been made in 2020, with considerable mahi to strengthen 
and cement our existing partnerships, as well as to forge and grow new relationships 
to help us achieve our objectives. 

A primary focus in our refreshed strategy is diversifying our operation to future-proof 
against unwelcome developments in the global fishery, combined with the increasing 
urgency around climate change. If we are to remain sustainable and relevant - and 
in turn, be able to provide ongoing benefits to whānau - we need to diversify our 
operation and revenue through the development of new products and markets.

The 2020 year has been pivotal in this respect, with a number of workstreams 
established and progressed to support this. These include extensive research 
and development kaupapa (see page 31) to identify and understand potential 
opportunities, and working with existing and new partners to made them a reality. 

Na te nuinga o nga mahi i enei ra, me 
mau tonu a matau here, kia haere 
kokiri whakamua, kia whakapiki ake 
a matau here hou.

Nga rautaki here me te haumitanga 
a tona wa
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As always, our relationship with Sealord is imperative to the success and 
sustainability of our operation. We have progressed a number of significant 
discussions with Sealord over the past year, which in turn have created new ways 
of working together - beyond our traditional quota relationship. 

This includes developing training opportunities at Westport Deep Sea Fishing 
School on the West Coast to create new career pathways for Te Arawa whānau, 
while also building a skilled workforce here in New Zealand, reducing the future 
reliance on international workers. 

As part of our climate change strategy (see page 34), we have also signed an MOU 
with Sealord to potentially divert their waste to our R&D and product development 
programmes. This is an exciting initiative that will provide significant benefits to 
both organisations.

Taking this product development kaupapa to the next level, we have been 
working with NZTE to identify prospective new offshore markets and connect 
with potential partners, to develop products that go far beyond our traditional 
operation.

Diversifying our existing operations will be imperative to ensure our future growth 
and sustainability and this is a key workstream in that effort. However, te ao 
Maori principles remain at the heart of all of our kaupapa, and every potential 
development is rigorously examined to ensure it meets our cultural, environmental, 
social and economic expectations.

Supporting and growing our whānau continues to be a key focus, and an important 
development in 2020 was the establishment of an agreement with the University 
of Waikato and Toi Ohomai to support specific vocational learning for whanau - as 
well as business, economics and leadership development in our existing team and 
beyond. 

The Group was officially welcomed by the University of Waikato’s senior leadership 
team at its Tauranga Campus in August, creating a greater level of understanding 
of what Waikato has to offer our people and kick-starting new learning 
programmes for us both.

Toi Ohomai, along with Te Ohu Kaimoana, are partnering with us to develop our 
five year workforce development plan, part of our Bay of Plenty iwi Aquaculture 
programme. Vocational training has never been more important than it is now, with 
so many of our whanau looking for mahi or to retrain and develop a new career 
path following the impact of Covid-19. 
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What Lies Beneath 
If we are to be successful in delivering our strategy - and taking our 

operation to a whole new level in order to provide greater benefit to 
Te Arawa whānau - its imperative to take a good look at our existing 
operations, and identify areas where we can make improvements.

In 2020 we did just that, working with a Tauranga-based organisation to 
literally look at “What Lies Beneath” our Te Arawa Fresh retail operation. 
The kaupapa involved interviews with staff, trustees, board members, 
stakeholders, whānau, customers and more, to gain first-hand insights 
about how people feel about our organisation and our offering.

Self-analysis can be confronting, but we are proud and impressed that everyone involved embraced the process 
with the clear view to making improvements for the future benefit of whānau.

The resulting report provided key recommendations in three areas: Just Do Its, Strategic Considerations and 
Keep on the Radar.

The Just Do Its recommendations highlighted immediate improvements that could be implemented quickly 
and at low cost, for example, working with the landlords at both stores to make visual improvements around 
the stores; increase the branding on Te Arawa Fresh and associated partner trucks; and implement a marketing 
campaign to support the stores leading in to the Christmas and New Year period. 

The Strategic Considerations recommendations will take more time to develop and implement, and include the 
potential creation of a customer experience, from catch to cabinet, including highlighting the skills and expertise 
of our people filleting and preparing fish.

Our Keep on the Radar recommendations are the long-term activities that we will keep in view as we develop 
our yearly business plans and longer-term strategy.

Ahakoa he aromatawai 
e awhina tonutia e tatau 
katoa, ka mahea te 
hinengaro kia para te 
huarahi mo nga whānau 
a tona wa. 
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Te Arawa Fresh
Online

From catch to cabinet, and now delivered straight to your door, the 
Te Arawa Fresh team have taken our kaimoana offering to a whole 

new level in 2020, with the launch of a new online ordering and home 
delivery system.

Working closely alongside our fishers and suppliers, we were able to 
adapt quickly in the COVID environment and keep all of our kaimahi 
employed by entering the online market.

We employ ten people through our retail businesses, and the team work 
hard to ensure those in our rohe and outlying communities have access 
to fresh kaimoana, year-round.

It’s testament to their skills, expertise and ongoing flexibility that we 
have been able to not only sustain, but grow our offering in 2020. We’ve 
come a long way since opening our first Fresh Seafood store in 2013!

He roa ta matau haerenga, mai i te toa kaimoana 
tuatahi i te tau 2013.

Ipurangi, Kaimoana Hou o Te Arawa
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Our People
He aha te mea nui o te ao
He tangata, he tangata, he tangata

As an iwi organisation, there is nothing more important than the mahi we 
do for our people - both our own team and the Te Arawa whānau that 

we ultimately work for. Every decision we make, and every tactic we take, is 
guided by our mandate to ensure benefit for whānau.

In the last financial year, this included a focus on supporting our internal 
team, trustees and wider whānau to develop their own skills and expertise 
in order to set them - and our organisation - up for the future. 

As an iwi organisation, it is only fitting and appropriate that we take steps 
to extend our capability in te reo, and we were proud to commit to Te Wiki 
o Te Reo Māori in September. We continue to make this commitment in our 
everyday operations. 

We hosted our own tikanga session with Dr Kenneth Kennedy, played the 
Te Wiki o Te Reo Māori playlist in the office, shared kupu on our social 
media pages, learnt a new karakia by heart and created a waiata and 
karakia database on our refreshed website that members can contribute to.

Our People focus in 2020 has also included supporting our iwi with 
scholarships and grants, and the establishment of new programmes to 
provide whānau with experience on the global stage.

Our Team

Despite the challenges of COVID-19 
in 2020, thanks to the tenacity, 
expertise and strength of our team, Te 
Arawa Fisheries was able to transition 
through the various alert levels, retain 
all of its team and grow its revenue.

Alongside our existing team, we 
also made several key appointments 
in 2020, designed to support 
our mission to future-proof the 
organisation for the future – see next 
page for further information on two of 
those appointments.

Nga Ringa Raupa
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Bridget Mullan

With a background in executive assistant roles, banking, real estate and project 
administration, Bridget brings a wealth of transferable skills to Te Arawa Fisheries.

Bridget started as our Board Secretary in October 2020, supporting the CEO in 
day-to-day operations and the Trust’s various kaupapa. Bridget’s role is fast paced 
and varied, but enables the organisation and its day-to-day operations to run 
smoothly.

Te Oha Hancock - Ngāti Rangiwewehi

Te Oha joined the Te Arawa Fisheries team in October 
2020 as the online shop assistant to support our online 
kaimoana market. COVID-19 has changed the way we 
will operate going forward - new digital technologies 
are now a foundation for our business and include 
e-commerce in our retail stores. 
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For Te Arawa Fisheries, we are clearly focused on ensuring growth, jobs, opportunity and benefit for 
our whānau. But within that driving imperative, we are also focused on ensuring we have diversity 

across our organisation. 

In 2020, we sought to benchmark our organisation, working with our team, Trustees and partners to 
undertake a diversity study and establish where we’re at, and where we need to focus.

As at December 2020, 62% of our team were wāhine, with nearly 80% of our entire workforce 
identifying as Māori. Ten per cent identified as pakeha with a further 10% as other ethnicities.

We were particularly pleased to see a good spread of people across the generations - this means we 
have the privilege of learning from those with experience and knowledge, while ensuring continuity and 
succession planning for the future. Fifty per cent of our team are in the 41-50 and 51-60 year age group, 
while more than 20% are under 30 years.

The highest school qualification of our team is University Entrance, followed by School Certificate - the 
“older” qualifications reflecting the biggest age group. Just under 30% had a Bachelor’s Degree, with 
around 18% having a Masters Degree. Others have gained relevant Certificates and Diplomas.

These insights into education and training are particularly useful and reinforce the importance of our 
education and scholarship programmes. They will help inform our work to develop our rangatahi into 
higher education and career pathways.

Around 45% indicated they speak te reo - which gives us a solid benchmark from which to grow our 
capability in this area. As an iwi organisation, it is important that we foster the resurgence and growth 
of our language and we will continue to explore opportunities to build on this in 2021.

Diversity Report

He mahea ta matau aronga o 
Te Kotahitanga o Te Arawa kia 
whakapiki ake i te whakatupu, 
i nga mahi, i nga angitu me 
nga huanga mo a matau 
whānau.

Purongo Whakaehu
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Snapshot: Our Te Arawa Fisheries Diversity Study
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Te Arawa 500 scholarships

The Te Arawa 500 Scholarship Programme was created with the goal of supporting 500 Te Arawa 
people into skilled employment by 2020.  

Each year for the past ten years, the Trust has offered scholarships of up to $1000 for tertiary tauira.  
All successful applicants are required to attend a wānanga held on a different Te Arawa Marae each 
year. An important element of the scholarship is establishing a support system for tauira as they 
progress their studies and are connected to their whakapapa and whenua.

We are in the process of developing a report to collate and showcase the success of our tauira 
over the past 10 years. We expect this will be released in 2021, alongside an exciting new Education 
Foundation and supporting programme that will extend the growth and goals of our whānau.

Mokoia Island trust: 
Native flora, fauna and endangered species on Mokoia Island are set 
to flourish thanks to a $20,000 Iwi Partnership Grant from Te Arawa 
Fisheries, Ngāti Whakaue and Te Ure o Uenukukōpako.

As part of the grant, the Mokoia Island Trust has commissioned work 
to measure the erosion at the well-known Hinemoa Pool, as well as find 
ways to mitigate against climate change and keep the historic taonga 
intact.

The remainder of the funding will support the volunteers with the 
gear they need to maintain the island by lawn mowing, track clearing, 
inspecting and resetting traps.

The work the Trust and its volunteers do on Mokoia Island is 
multifaceted, from education and protecting native species, through to 
providing a space for people to reconnect with their whakapapa - it’s an 
incredible kaupapa and we are proud to support them and their efforts.

 

Nga Karahipi 500 o Te Arawa 
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Iwi Partnership Grants 
Programme

Since the establishment of our Iwi Partnership Programme in 2009, Te Arawa 
organisations have benefitted from the $1.2 million distributed since then.

Grants of between $10,000 and $20,000 are available for organisations representing each 
of our Iwi to deliver community projects of direct benefit to whānua. In 2020, we were 
extremely proud to support:  

• Ngāti Whakaue and Te Ure o Uenukukōpako to assist the Mokoia Island Trust in 
maintaining Mokoia Island

• The Rangitihi Kōhanga Reo’s Te Wai Nui o Tangaroa kaupapa, which aims to provide, 
fulfil, support and encourage Te Arawa into training, education and advancement

• The Ngāti Rangiteaorere Koromatua Council (NRKC) and its upgrade of marae 
equipment at Mataikotare Marae

• The Hei Marae Committee and its Waitaha Marae development over the next five 
years

• Tuhourangi, who supported Te Whakarewarewa Military Remembrance Trust with 
their Kia Mau Mahara kaupapa, which researches and ratifies those persons to be 
added to Te Hokowhitu archway in Whakarewarewa Village

• Ngāti Tarawhai and Waikohatu Marae Trust who upgraded the main ablution block of 
the marae 

• Ngāti Pikiao and the Hinehopu Golf Club Inc. to upgrade the course’s water 
reticulation

• Rotoiti Sports and Community Association and Ngāti Pikiao and the upgrade of the 
community clubrooms to create a safe, healthy space for community events

• Ngāti Tahu Ngāti Whaoa Runanga Trust and Ngāti Tahu/Whaoa and the provision of 
iwi history and learning resources in local kura 

• Ngāti Rangiwewehi and the Rangiwewehi Charitable Trust who implemented the first 
phase of their hub and social wellbeing support

• Makino and the Otamarakau Marae in its revitalisation kaupapa

 

Hotaka hei Here Takoha a Iwi
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Te Arawa Mahi

Established in 2014, Te Arawa Mahi is focused on providing 
employment opportunities and career pathways. In that time, Te 

Arawa Mahi has supported more than $2.5 million (gross) worth of 
wages directly to whānau. 

In 2020, due to the COVID lockdown and its impact on jobs for our 
whānau, particularly in tourism, we have expanded our Te Arawa 
Mahi programme to include other sectors, including horticulture and 
manufacturing.

In our post-COVID environment, we’re continuing to partner with more 
businesses and sectors locally and regionally, so that we can provide 
additional opportunities for whānau to work, learn, and upskill.

 

Nga Kaimahi o Te Arawa
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INDIGI-X

In an effort to facilitate the connection of global Indigenous Professionals, encourage collaboration and support 
economic growth, Te Arawa Fisheries Chief Executive Officer, Chris Karamea Insley joined forces with Raylene Whitford, 

an energy executive in Canada, to establish INDIGI-X in 2020.

Designed as a virtual knowledge exchange, INDIGI-X provides a global platform for people to work together, identify 
business opportunities and engage in international trade.

During COVID lockdown, 22 indigenous professionals from Aotearoa and Canada came together in this virtual world to 
tackle some of the most important issues for indigenous communities. 

The inaugural cohort included six Te Arawa whānau - Eugene Berryman-Kemp, our own Aroha Dorset, Taurua Grant, 
Eruera Keepa, Kiri Tahana and Tania Te Whenua.

Endorsed by the New Zealand Minister for Trade, Hon Nanaia Mahuta, and Canada’s Minister of Crown – Indigenous 
Relations, Caroline Bennett, the inaugural programme resulted in 18 recommendations to the New Zealand and 
Canadian Governments to support COVID-19 recovery, trade, indigenous development and climate change.

Following the overwhelming success of the inaugural programme, the second Indigi-X cohort will get underway in March 
2021, again involving a number of Te Arawa professionals.
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Looking to the Future

Developed in late 2019, our strategy deliberately points to the future, ensuring we have the skills, expertise, partnerships, 
products and markets to mitigate our organisation against the challenges of climate change and changes in the global 

industry. As always, our overarching goal is to deliver benefit for Te Arawa whanau - now and long into the future.

The 2020 year was pivotal in this respect, as we sought to put the foundations in place to set us up for the future.

I whai tikanga matau i te tau 2020 kia whakatakotohia te manuka hei 
para te huarahi mo nga uri whakatupu a tona wa.

Tirohia a tona wa 
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Research and Development

A key element of our future-proof strategy is identifying and developing new products and (offshore) markets 
from our existing area of expertise - kaimoana.

Ko te mea nui ko te tuku 
i nga oranga huanga mo 
a matau whānau o Te 
Arawa.

Despite the COVID lockdowns, 
this kaupapa has progressed 
significantly in 2020, working 
alongside the University of Otago’s 
School of Food Science and 
Nutrition.

After analysing a number of 
potential opportunity areas, our 
product development kaupapa is 
now focused on filling a nutritional 
demand in Asia by utilising existing 
seafood industry waste streams, 
which will also help support our 
climate change objectives.

New Zealand Trade and Enterprise 
is supporting us in this kaupapa, 
facilitating conversations with 
potential partners in Asia, while 
we have also signed an MOU with 
Sealord to utilise their processing 
waste.

Mahi Rangahau, Mahi Whanaketanga
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Partnerships have never been more important than 
in the COVID environment - both for the benefit of 

our organisation and Te Arawa whānau, as well as for 
Māori across the country.

We are extremely proud to be involved in the coming 
together of iwi from across the wider Waiariki rohe to 
work together to develop our aquaculture sector.

Established in 2020, the Smart Māori Aquaculture 
group is focused on adding value to fisheries assets 
by exploring value-add aquaculture opportunities that 
will also help ensure a sustainable, resilient and world-
class Bay of Plenty Māori aquaculture industry.

Commissioned by the group, an Opportunities 
Assessment Report was developed and officially 
released at our first Smart Māori Aquaculture Hui in 
August 2020 - the first phase in a three-stage strategy 
to identify potential key aquacultural pathways.

The report’s development was supported by the 
Ministry for Primary Industries and Te Ohu Kaimoana, 
with input from the Universities of Waikato and 
Auckland, Plant & Food Research, the Cawthron 
Institute and NIWA.

Key areas of identified opportunity include hatchery 
development, new technologies such as remote 
monitoring and artificial intelligence, co-operative 
models, workforce development and a unique brand 
story for Bay of Plenty aquaculture that leverages 
traceability and Māori identity.

Smart Māori Aquaculture
Ngā Iwi i Te Rohe o Te Waiariki

PROGRAMME10am Welcome and morning tea
 

Kaumātua friendly campus tour.

 

WORKSHOP 1 
• Strategic overview of the University’s positioning 

in the Bay. 
• Overview of University programmes and student 

supports. How are the people of Te Arawa engaging 

with tertiary education at Waikato University 

and how can this be strengthened? For strategic 

discussion. 

12pm Lunch 

WORKSHOP 2 
• Lead University researchers will be in attendance 

to highlight the collaborative research opportunities 

across the diverse areas of aquaculture, geothermal, 

marine and fresh water science, management, 

leadership and development, education, digital 

strategy, and health.
 

2.30pm Kua mutu  

Ngā Pūmanawa o Te Arawa, 
tēnā koutou katoa

E TE IWI O TE ARAWA, NAU MAI 
HAERE MAI:

Wednesday, 19 August 2020
10am – 2pmUniversity of Waikato, Tauranga City

PLEASE RSVPChris Karamea InsleyPhone : +64 21 972782Email : chris@tearawafisheries.maori.nz

The University of Waikato and Te Arawa have a 

long-standing relationship woven across the 

decades in a tapestry of connections, and the 

University looks forward to hosting the iwi of Te 

Arawa at the new Tauranga Campus - to explore 

and renew strategic partnerships for research, 

development and education into the future.

Level 2 Precautions will apply. For more information 

on Alert Level 2 & 3 go to www.covid19.govt.nz

Growing Together towards 

Smart Māori Aquaculture

Ngā Iwi i Te Rohe o Te Waiariki 

PLEASE RSVP

Chris Karamea Insley | Project Manager Te Waiariki Iwi Aquaculture 

Phone : +64 21 972782 | Email : chris@tearawafisheries.maori.nz

E hika ma, naumai haramai ki te rohe o Te 

Whakatohea i roto i te rohe o te Waiariki! 

In 2020 we triggered a process to critically investigate the 

aquaculture opportunities for iwi o Te Waiariki. Our technical team 

have worked hard to identify the priority aquaculture options aligned 

to Bay of Plenty conditions. 

As global wildstock fisheries decline we know that concurrently 

demand for protein is growing. It is prudent for Ngā Iwi i Te Rohe o Te 

Waiariki and indeed all Māori to critically investigate alternative ways 

to supply kaimoana for whānau and for valuable world food markets. 

We are exploring sustainable, resilient aquaculture opportunities - 

how we can do this together, care for our moana and importantly, 

grow our whānau!

Haramai! We are bringing back all our technical team to report 

their findings from more than a year of domestic and international 

investigation to update us all and map out key next steps.

PROGRAM

11.30am – Field trip to look at Ōpōtiki harbour entrance work and 

construction of new state of the art mussel processing 

factory and visit to proposed site of commercial 

developments

 
Mini buses or private cars. Assembly point Ōpōtiki District 

Council carpark

12.30pm - 1.00pm  Lunch

Bay of Plenty Iwi Smart Aquacutlure agenda

• Karakia and Welcome - Te Whakatōhea

• Update of Stage 2 Findings - EnviroStrat

 •  Market Validation on Priority Species

 •  Intellectual Property and Māori Interests - Dr. Penelope Gibson

•  Māori Aquaculture Settlement - Te Ohu Kaimoana 

• Greenwave - EnviroStrat

• Workforce Development - Toi Ohomai

• Stage 3 Program and Timetable - EnviroStrat

3.30pm – Activities close

WELCOME:

Ngā Iwi i Te Rohe o Te Waiariki,

nau mai, haramai!

February 16th, 2021

11:30a.m. to 3:30p.m.

 Ōpōtiki District Council Chambers

FIND OUT MORE

For more information on Alert Levels 

go to www.covid19.govt.nz
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Visit the website to find out more >

https://smartmaoriaquaculture.co.nz
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The report’s findings create a new sense of momentum for iwi in a post COVID environment, recognising the importance of a long-term view, interconnectedness 
and a whole systems approach. 

The kaupapa is now focused on a stage two opportunities assessment which details the most promising aquaculture species in the region, including offshore 
Greenshell mussels and finfish (including Kingfish), seaweed and scallop co-culture, and recirculation aquaculture system (RAS) finfish.

World capture fisheries and aquaculture production
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No strategy for the future is complete without consideration of our 
existing carbon emissions and contribution to addressing climate 

change.

Again, the COVID lockdown provided us with the opportunity to 
dedicate time and thinking in this area, resulting in the development 
and release of our Te Arawa Fisheries Climate Change Strategy in 
September.

An early first step in the delivery of our climate change strategy was 
to understand and benchmark our current emissions status, with an 
audit also completed in September. 

In order to practically reduce our emissions and make our own 
contribution to addressing the progression of climate change, we’ve 
committed to the following steps:

• Reduce emissions through reduced travel

• Reduce the paper through use of technology

• Escalate digital communications

• Offset our emissions with tree planting on Te Arawa lands

The very nature of the COVID lockdown meant we had already 
transitioned much of our mahi online, which has given us a headstart 
on our climate change strategy. We made good progress in 2020 and 
look forward to extending this effort in 2021.

Ka Pu Te Ruha, Ka 
Hao te Rangatahi
Te Arawa Fisheries Climate Change 
Strategy
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Te Arawa Carbon Forestry Offset Programme

Launched in November 2020, Aka Rākau aims 
to offset emissions - for Te Arawa Fisheries and 

eventually other organisations - through planting new 
forests on under-utilised Te Arawa lands. 

Through Aka Rākau, we are seeking to partner with 
Te Arawa land owners to develop under-utilised 
land into permanent rejuvenating, native forests that 
will offset our carbon emissions, provide a return 
to the landowner, create local jobs and protect our 
environment for the future.

Principles of the Aka Rākau kaupapa include:

•     Practically respond to the threat of climate-
change;

•      Reduce and eliminate our emissions;

•      Create new and attractive financial returns from 
under-utilised lands;

•     Create jobs for whānau (forestry and nursery 
operations);

•     Plant exotic as well as indigenous trees on the 
whenua;

•     Assist and enable water quality through prevention 
of silt and nutrient runoff into streams, rivers, lakes, our estuaries and the moana.

We have seen strong interest from iwi and hapū landowners and trusts and expect to have our first 
trees in the ground in the 2021 planting season.

Taiao

Tahua

Tangata Tikanga
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We made good progress in 2020 and look forward to 
extending this effort in 2021.

He pai te haere o ta matau mahi i te tau 2020, ka titiro 
whakamua te haere o taua mahi i te taiu 2021. 
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First Name Last Name Name of Institution Name of main Qualification Iwi

Rita Gamlen Rita Gamlen Masters in Maori and Indigenous Leadership Ngati Tahu / Ngati Whaoa

Tia Huia Haira Victoria University of Wellington Masters of Biomedical Science Tuhourangi

Siobhan Nuri University of Waikato Master of Science (Research) Tuhourangi

Xanthe Barton Victoria University of Wellington Bachelor of Commerce Waitaha

jasmine manley Te Wananga o Awanuiarangi Bachelor of Humanities: Te Tohu Toi Tangata To Te Ure O Uenukukopako / Ngati Whakaue

Georgia Retikaukau Waikato University Bachelor of Arts Ngati Tarawhai

Tumanako Bidois The University of Auckland Bachelor of Medicine and Surgery Ngati Rangiwewehi

Tereana Ihakara The University of Auckland Bachelor of Arts Ngati Pikiao

Noah Kemp Noah Kemp Bachelor of Laws Ngati Tahu / Ngati Whaoa

Dominique Tamihana University of Waikato Diploma in Law Waitaha

Mikaere Berryman-Kamp Victoria University of Wellington Bachelor of Commerce/Bachelor of Arts To Te Ure O Uenukukopako / Ngati Whakaue

Atera Sarah Apirana Waikato University Bachelor of Management Studies Ngati Pikiao

Te Waiarangi 
Elizabeth Collier-Merito University of Waikato Bachelors of Business Ngati Pikiao

Ruameto Hamiora Waikato University Bachelor of Arts To Te Ure O Uenukukopako / Ngati Whakaue

Taydia Heta-Morris Waikato University Law To Te Ure O Uenukukopako / Ngati Whakaue

Pounamu Keepa The University of Otago Health Science First Year -- Medicine Tuhourangi

Cheryl Wahineiti Manley University of Canterbury Master of Education Ngati Pikiao

Mairaatea Mohi University of Auckland LLB conjoint with a BA Ngati Rangiwewehi

Elliot Monika University of Auckland Bachelor of Science Ngati Tarawhai

Katarina Riini-Ehau University of Waikato Double major LLB/ Te Reo Maori To Te Ure O Uenukukopako / Ngati Whakaue

Wiki Maureen 
Evealyn Rogers Whitireia Porirua Polytechnic Bachelor of Nursing Maori Ngati Makino

Te Maiora Rurehe The University of Waikato Bachelor of Laws/Bachelor of Arts Tuhourangi

Abel Taiatini Toi Oho Maui NZ Certificate in light Automotive 
engineering Ngati Pikiao

Pani-Ruahine White The University of Waikato Graduate Diploma of Teaching in Primary To Te Ure O Uenukukopako / Ngati Whakaue

Lucy Ellis Victoria University of Wellington Bachelor of Science Ngati Rangitihi

Maata Hamiora Victoria University of Wellington, Te 
Herenga Waka Bachelor of Arts To Te Ure O Uenukukopako / Ngati Whakaue

Shaquille Eruera 
James Graham University of Waikato Masters of Health, Sport & Human Perfor-

mance Ngati Rangitihi

APPENDIX 1: T500 Recipients
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First Name Last Name Name of Institution Name of main Qualification Iwi

Lena Kemp AUT University Bachelor of Health Sciences: Honours Ngati Tahu / Ngati Whaoa

Jermayne Maika University of Otago Bachelor of Medicine Bachelor of Surgery Tuhourangi

Te Maringi Marsh University of Auckland Bachelor of Arts Ngati Pikiao

kevin caleb simpkins University of Auckland Bachelor of medicine and surgery Ngati Rangiwewehi

Oriwia Hohaia Victoria University of Wellington Bachelor of Laws Ngati Rangiwewehi

Taimona Douglas Anderson Victoria University Bachelor of Commerce To Te Ure O Uenukukopako / Ngati Whakaue

Harata Paterson Te Wananga o Aotearoa Bachelor of Maori Art - Maunga Kura Toi 
Raranga Ngati Rangiwewehi

Continuing

Te Rina West University of Auckland Bachelor of Commerce Te Ure o Uneukukopako / Ngati Whakaue

Jackie Simpkins Wintec Bachelar of Midwifery Ngati Rangiteaorere

Jazmin Arihia Te 
Aira Hodge University of Waikato Bachelor of Teaching Degree Ngati Rangiwewehi

Riria Mohi-Dewhirst Otago University Bachelor of Medicine and Bachelor of 
Surgery Waitaha

Te Awanui Waaka Otago University Bachelor of Pharmacy Ngati Makino

Teaku Tuilave Te Whare Wananga o Waikato Bachelor of Arts Ngati Tahu / Ngati Whaoa

Jessie Heke University Of Canterbury Bachelor of Teaching and Learning Te Ure o Uneukukopako / Ngati Whakaue

Eraia Martin University of Waikato Bachelor of Business Te Ure o Uneukukopako / Ngati Whakaue

Jacinta Morgan Toiohomai Institute of Technolgy, Rotorua Bachelor in Applied Management Ngati Tahu / Ngati Whaoa

Jordana Pointon-Haimona Victoria University of Wellington Bachelor of Science Ngati Pikiao

Wharengaro Ruha Waikato University Bachelor of Engineering Ngati Tahu / Ngati Whaoa

Haukapuanui Vercoe The University of Auckland Bachelor of Civil Engineering (Honours) Ngati Pikiao

Matariki Bennett The University of Auckland Bachelor of Engineering with Honours Ngati Makino

Darcy Pinder Victoria University of Wellington Law and Finance, LLB, BCOM Tuhourangi

Jennifer Walker Toi Ohomai Bachelor of Nursing Waitaha

Jared Smiler University of Otago Bachelor of Medicine and Surgery Ngati Tahu / Ngati Whaoa

Steven Tipene 
Robert James Waikato University Master of Maori and Pacific Development in 

Te Reo Maori Te Ure o Uneukukopako / Ngati Whakaue

Michael Ellis University of Waikato Bachelor of Engineering (Hons) Ngati Rangitihi
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Last Name First Name Marae

Tamihana Matia Hei

Wikingi Moana Hinemihi

Sadler Grace Matarae (Reporoa)

Carroll Ngaroimata Hinemihi

Herbert Himiona Rakeiao

Kauka Tipene Hurungaterangi

Ngawhika Doreen Pukehina

Emery Hori Taurua 

Jones Melissa Te Takinga

Marino Wayne Hurungaterangi

Charters Troy Te Toki

Mc Garvey Tane Tunohopu

Rapana Esther Te Takinga

Jensen Mary Waiteti

Kingi Jimmy Hei 

Ransfield John Pikirangi

Moke Daniel Matarae (Reporoa)

Watson Awhina Hei

Tipu Hapeta Te Takinga

Barton Dean Clyde Haraki

Nikora Eru Tarimano

Newton David Tarukenga

Tait Eruera Tunohopu

Larsen Rona Tarimano

Karawana Tai Owhata

Morrison Taro Tunohopu

Last Name First Name Marae

Pihema London Ohaaki

Tolley Mark Ruamata

Toitoi Edward Tarukenga

Epapara Wharehuia Ngapumanawa

Pomare Api Tunohopu

Smith Steve Waiteti

Prentis Graham Tunohopu

Hunuhunu Te Whanarere Taheke

Whareaorere-Dinsdale Parekura Hei

Rahiri Mathew Hei

Whata Ngairi Tapuaeharuru

Tahau Amelia Te Takinga

Maxwell Nikora Tarimano

Pouwhare Nancy Hei

Withers Thomas Waiteti

Timihou Monty Waiteti

Pirika Chris Owhata

Scott Anitoria Parawai

Newdick Cyril Whakaue

Mitchell (nee Douglas) Adelaide Tunohopu

Hunuhunu Ngaroma Taheke 

Stirling Rangi Tunohopu

Toetoe Sophie Punawhakareia

De Thierry Miriama Kearoa

Swift Sid Tapuaeharuru

Takuira- Mita Arumia Pukehina

APPENDIX 2: 2019-2020 Pataka Kai Recipients
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Last Name First Name Marae

Wickcliff Linda Whakaue

Francis Steven Tapuaeharuru

Same Anthony Taurua 

Kokiri Terewai Haraki

Swanson Te Wiremu Tarukenga

Pounder Tania Te Takinga

Tapsell Terry Tunohopu

Fitzgerald John Tunohopu

Savage Puti Rangitihi

Murch Elaine Te Takinga

Inia Marilyn Tunohopu

Mc Roy Sally Whakaue

Watson Mackie Hei

Kereopa nee Kokiri Nancy Haraki

Walker Josephine Rongomaipapa

Gillespie Adrian Matatua

Wiki Violet Kearoa

Te Kauru Kurutai Matarae (Reporoa)

Taiatini (nee Tipu) Aneta Te Takinga

Hohepa Piwi Hinekura/Papakainga

Amohau Aperira Mataatua/Papakainga

Ututaonga Steve Tunohopu

Richards Micheal Karaitiana Te Roro/Papakainga

Mc Roy Miriam Tarimano / Papakainga

Ririnui Haurewa Hei 

Coker Patrick Taheke

Last Name First Name Marae

Reid Monica Tarimano

Marsters Piri-anga-oa Te Pakira

Galvin Tiki Te Waiiti

Emery Keita Taurua 

Te Kiri Alvie Mataikotare

Paora Rangihaereakau Waiatuhi

Toitoi Tui Tarukenga

Tonery-Tihema London Te Toke (Reporoa)

Kereopa William Te Takinga

Mohi Waata Tarimano

Paul nee Morrison Shirley Tunohopu

Raiti Jarvin Tarimano / Papakainga

Wriggley Promise Taharangi

Hingston Heta Kenneth Rongomaipapa

Kingi Rakitu Gloria Tunohopu

Kautai Tawhiorangi Joseph Kearoa

Papaki - Hotene Nancy Haraki

Holbone nee Mihaka Kiribelle Te Takinga

Rerekura Dion Otamarakau

Kingi Jane Waiteti

Bernette Robert Rakeiao

Prohl Alice Waiatuhi

Phillips Journee Tarimano

Milner Ramari Mataatua

Porter Delme Hurungaterangi

Mason Linda Tarukenga

Gardiner Leah Paruaharanui
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APPENDIX 3:

AGM Minutes of the Meeting for Te Arawa Fisheries
Saturday, 3rd October 2020

TIME 10:00am

VENUE Tarimano Marae, Awahou

PRESENT

Roku Mihinui – Chairman 
Chris Insley
Aroha Dorset
Kaylor Wharerahi
Te Oha Hancock
Kiri Tahana
Owen Mitai Wells
Punohu McCausland
Frances Teinakore-Curtis
Te Rongo Curtis
Joe Edwards 

Leo Mitai-Wells
Maru Haerepo Tapsell
Geoff Rice
Tarewa 
Willie Emery
Pauline Tangohau
Tangihaere Macfarlane
Ken Kennedy
Christopher Clarke
Tere Malcolm
John Kameta

Trevor Maxwell
Ann Turner
Timi Peri
Wiremu Keepa
Priseilla Ngaki
Rauroha Clarke
Anaru Bidois
Vivienne Robinson
Tipene Clarke

PRESENT VIA 
FACEBOOK LIVE

Dan Gillies
Sharn Reweti
Chris Lane
Mercia Winiata
Maria Gordon
Patricia Te Whare
Elisa Ekueta
Phyllis Timu

Rawiri Bhana
Cathy Karakia
Dan O’Brien
Robbie Pomare
Bede Dwyer
Toni Hunt
Matt Pearce
Makuini Warbrick

Sheree James
Chris Payn
Hiraina Tinirau
Leoni Jones
Pineaha Smith
Renee Kiriona

APOLOGIES

Kahuariki Hancock
Paeraro Awhimate
Vivian Anne Ihaia
Te Rangikaheke Bidois

Mirihira Savage
Tapua Te Amo
Te Arangi Anasta
Joe Kouwenhoven

Ratu Watson
Anthony Palmer
Renee Kiriona

KARAKIA: Dr Kenneth Kennedy

RESOLUTION 200310/1 That the apologies to the meeting be accepted. 
Moved Willie Emery, Carried Pauline Tangohau
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DISCUSSION The Chairman presents his report without any questions. Concluding with a mihi to Ronald Roberts and Huru Maika who, 
before their passing, were dedicated trustees to Te Arawa Fisheries

CE REPORT
Chris introduces himself as Chief Executive Officer and then introduces head office staff. CE directs attention to projected 
slides. Chris delivers a presentation of the annual reports for 2019 and the annual plans for 2020 for the Trust and 
Companies.  Informing those attending of who we are and the different entities and partnerships we are involved in. 

TRUST DEED REVIEW

Kiri Tahana introduced herself as our commercial business lawyer. The Trust Deed review with the proposed trust deed 
changes was discussed. It has been 10 years since it was last updated. The point of this discussion was to go over any 
questions anyone may have. To note any additions anyone may like to put forward which we may have missed and to generally 
advise all those in attendance that we are in the processes of updating our trust deed. 
Kiri directed attention to the projected slides, advising that a voting process will take place in 2021 where all registered 
members will have the opportunity to vote for or against the proposed trust deed changes. 

• Frances Teinakore-Curtis: What are the processes around having Ngati Rongomai representation as part of the TKOTA Trust 
board? Clarity around how that can take place. Kiri explained how the current processes are according to the trust deed.

• Lauren James raised that in the past, Ngati Whakaue have tried to apply for sole representation on the TKOTA Trust Board, 
however unsuccessful, Te Ure o Uenukukopako remains joined with Ngati Whakaue.  

• Trust Deed Ballot Voting to take place at next AGM – March 2021 – Te Arawa Fisheries will send votes out prior to the AGM.

RESOLUTION 200310/2 That the Chairman’s Report to The Te Arawa Fisheries AGM held 3 October 2020 be accepted.
Moved Dr Ken Kennedy, Seconded Tangihaere Macfarlane.

MESSAGE FROM THE CHAIR – Roku Mihinui

ANNUAL REPORT 2019 AND ANNUAL PLAN 2020

GENERAL BUSINESS

• CE Talks about the projects the trust and Te Arawa Fisheries is involved in which helps to support our people. Iwi 
Partnerships-each iwi gains funding by proposing milestones which encourages iwi to get done in order for release of 
funding.

• COVID and how our business has adapted to this pandemic.

• Climate change strategy – How we will offset carbon emissions by using our forests.

• Koha Fund and what it gives to each iwi in order to help with their particular project. Each request for the particular 
event can only be done once within each financial year.
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200310/03

That the AGM agree that the minutes of the previous Annual Meeting of Te Arawa Fisheries held 18 March 2019 are a true 
and correct record.  

• Vivienne Robinson advised that she moved some of the minutes of the previous meeting but is not recorded on the 
minutes as being present at the AGM. (Minutes have been amended to include name)

Moved Punohu McCausland, Seconded Vivienne Robinson

200210/04 That the AGM agree to receive the Annual Report for 2019 of Te Arawa Fisheries (which includes Te Kotahitanga o Te Arawa 
Waka Fisheries Trust Board, Te Arawa Fisheries Limited and Te Arawa Fisheries Holding Company Limited). 

Moved Trevor Maxwell, Seconded Punohu McCausland - carried

200310/05

The AGM agree to appoint Cookson-Forbes as auditor for Te Arawa Fisheries (which includes Te Kotahitanga o Te Arawa 
Waka Fisheries Trust Board, Te Arawa Fisheries Limited and Te Arawa Fisheries Holding Company Limited) to:

• Hold office until the end of the next annual meeting;

• Audit the financial statements of Te Kotahitanga o Te Arawa Waka Fisheries Trust Board Fisheries (which includes Te 
Arawa Fisheries Limited and Te Arawa Fisheries Holding Company Limited) for the next accounting period; and

Agree to authorize the trustees of Te Kotahitanga o Te Arawa Waka Fisheries Trust Board and the directors of Te Arawa 
Fisheries Limited and Te Arawa Fisheries Holding Company Limited to fix the auditor’s remuneration for the ensuing year.

Moved Pauline Tangohau, Seconded Dean James - carried

200310/06 The AGM notes and receives the DRAFT Trust deed Review to be bought back to the 2020-21 AGM for final discussion and 
confirmation.

Moved Willie Emery, Seconded Punohu McCausland - carried

2020 AGM RESOLUTIONS

THE CHAIRMAN CLOSED THE 2020 AGM HUI WITH A KARAKIA AT 12:10 PM.

GENERAL BUSINESS

• Te Arawa 500 Scholarship - $1000 a year to each scholar to help towards study costs. This scholarship began 10 years 
ago. This will no longer be available to students in 2021 as a new XXX programme is being developed.

• SWEP Programme which is available for Te Arawa People. We provide transport to the place of work in Tauranga and 
have a partnership with APATA and PELCO. We are offering paid casual work for Te Arawa descendants.
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Financial Report 2020
TE KOTAHITANGA O TE ARAWA
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Street Address
Te Arawa Fisheries 
Lakesyde Business Centre
1204 Whakaue Street, Level 1
Rotorua, 3040

Postal Address
Te Arawa Fisheries
P O Box 1896 
Rotorua 3040 

Phone
+64 7 349 3227 

Email
info@tearawafisheries.maori.nz

tearawafisheries.co.nz
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Visit the website to find out more >

https://tearawafisheries.co.nz
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