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Food Innovation towards 
highly nutritious high 

value kai no te moana
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Towards Smart 
Maori Aquaculture

www.smartmaoriaquaculture.co.nz
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Wildstock fisheries are in decline
Te Arawa leading Iwi Collective

- Deepwater
- Inshore

- Landbased
- Freshwater
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Three Stage 
Timeline Towards 
Investment-ready 
Business-case
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Our Climate 
Change Strategy
Mitigation; and
Adaptation
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Our climate change strategy
Mitigation
- Reducing emissions through reduced travel
- Reduced waste paper through use of technology
- Our digital communications strategy
- Offset tree planting on Te Arawa lands

Adaptation Science, Research and Technology
- Species (Aquaculture Project)
- Strategy (Deepwater, Inshore, Landbased, Freshwater)
- Bi-products (Smart foods)
- Sustainable and Resilient Governance and Leadership Models
- Digitally enabled maori-owned global supply chains
- Impacts of climate change (extreme storm events, rising seal levels, rising sea 

temperatures)
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Our adaptation Ecosystem
• University of Waikato

• University of Otago

• Massey University
• NIWA

• Plant and Food
• Cawthron Institute

• Ministry of Business Innovation & Employment

• Callaghan Innovation
• NZTE

• Advanced IT
• And growing
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